
Location AB 19

SK 4

MB 10

ON 101

QC 2

NS 13

NB 2

NL 7

PEI 1

YT 0

NT 0

NU 0

0-1 Year 37

1-2 Years 24

2-4 years 26

5-7 years 27

8-10 years 23

10-15 years 21

15-20 years 12

20-30 years 5

30+ years 6

How long
have you been a home based travel agent?
(Do not include years as an agent in a bricks & mortar agency)

Where?
Which host agency are you currently with?

Expedia 10

Flight Centre 5

Nexion 8

Tier One Travel 1

TPI 29

TTAND 51

Travel Only 14

Vision Travel 1

Prefer not to say 19

Other 43

Have you worked with more
than one home based agency?

NO
69%

YeS 125 agents

31%

56 agents

Nationwide survey uncovers WHY 
Home-based Agents are on the rise!

94%
were primarily 
selling leisure travel.

Age
How old are you?

19-25 25-30 30-35 35-40 40-43 45-50 50-55 55-60 60+

4 2 3 13 23 18 43 32 43
2.2% 1% 1.7% 7.2% 12.7% 9.9% 23.8% 17.7% 23.8%

94%+
94.5% of agents are paid commission only by their host agency.

Salary only 5

Base salary plus commission 5

Commission only 171

92% of respondents said they 
believe they have a better work/life

balance since becoming an 
at home hosted agent.

92%

Work/life balance

Happier as
home-based

Not happier

89% are 
happier.

Happiness!
1 (very unhappy)

2

3

4

5

6

7

8

9

10 (extremely happy)

92.8% of travel agents are happy or 
extremely happy with their host agency.

Has becoming 
a home-based
agent improved
your quality of
life?

YES NO
85.1% 14.9%

More time with family

More time with friends

More time for myself

More time to travel

More time to pursue other passions

Increased earnings

Less stress

Ability to be my own boss

Freedom to work anywhere

All of the above

Better life

What items do you feel result in a better life
since becoming a home-based agent?

Almost half said they are 
earning more now than when

they worked in a
bricks and mortar agency.

MOre™Money!
0-20% more

20-30% more

More than 30%

0-20% less

20-30% less

N/A - Prefer not to say

Other

76.2% of agents were satisfied with their current
compensation package with their host agency.

100% satisfied 43

Mostly satisfied 97

Slightly dissatisfied 16

Completely dissatisfied 9

Prefer not to say 16

76%+ Satisfied
Do you earn a greater share of the overall 

commission as a home-based agent 
compared to working at an agency 

(bricks n mortar)?

Yes No NA
48.6% 10.5% 40.9%

88 19 74

Fees
How often do you pay fees to your

host agency?

Monthly 115

Bi-yearly 3

Yearly 25

N/A 38

Almost half
don’t charge customers a service fee 

for a booking.

$5-$15 $15-$30 $30 & up FREE

1.7% 
3 agents

12.7%
23 agents

39.2% 
71 agents

46.4%
84 agents 

70%
Almost 70% of applicable agents

saved administrative time.

5% 6
10% 5
15% 2
20% 7
25% 10
30-40% 11
40-50% 8
50%+ 21
More work 31
N/A 80

Features
What features does your host agency

provide you with?
Dedicated telephone 
support
Access to Executive 
level

Your own booking/lead 
generation website
Targeted email 
campaigns to your clients

Award-winning Travel 
Mailers (both magazines 
& leaflets

The ability to share your 
ideas

A yearly conference

Ongoing training & 
development programs

A network of colleagues

Fam opportunities

Accounting support

Back office support

Support
53% of host agency mandate 
support of specific suppliers.

88%
If you make a significant mistake on a file
for a client, 88% of host agencies provide

some support to resolve the issue.

100% support 95

75-100% support 33

50-75% support 8

50% support 8

Less than 50% 15

No support 22

80%
Almost 80% of host agencies 

provide agents with their own website.

Lead Generation 79

Subscribing to your email 
marketing list 101

Air booking engine 86

Hotel booking engine 110

Car booking engine 99

Cruise booking engine 101

All-inclusive booking engine 111

Activities booking engine 73

Travel Protection booking 
engine 95

Rental Homes booking engine 48

Tee-time booking engine 37

Park n Fly rebate 58

Travel offers and specials 95

HD videos 46

Free trip giveaway 63

Social Media links 97

Customization of pages 93

Links to award winning travel 
publications 62

Travel tips and advice 90

Travel blogs 74

100% responsive on all devices 79

My agency does not offer a 
website 27

What’s included in your website.

89%
ALMOST

93%

Fees
Select the overall fee you pay 
to your host agency for each
of the 10 items listed below.

Survey 
commissioned by

This survey of almost 200 hosted travel agents across Canada was commissioned in December 2016

by the Travel Agent Next Door to gain further insight into the growing number of hosted agents and

to determine how best to serve their needs in the future.

12 10 0 2

$0-$25 $25-$50 $50-$75 $75+

32 28 17 26

$0-$300 $300-$500 $500-$1000 $1000+

21 40 25 2

$0-$300 $300-$500 $500-$1000 $1000+

84 3 2 1

$0-$300 $300-$500 $500-$1000 $1000+

10 0 0 4

$0-$50 $50-$100 $100-$150 $150+

17 2 5 1

$0-$25 $25-$50 $50-$75 $75+

12 2 0 1

$0-$25 $25-$50 $50-$75 $75+

10 4 0 0
$0-$10 $10-$20 $20-$30 $30+

16 0 1 0

$0-$10 $10-$20 $20-$30 $30+

16 50 3 5

$0-$25 $25-$50 $50-$75 $75+

SIGN UP FEE

YEARLY FEE

MONTHLY FEE

MARKETING FEE

TRAINING FEE

SUPPORT FEE

ACCOUNTING FEE

INVOICING FEE

FILE ADJUSTMENT FEE

WEBSITE FEE

NA - 31

Visit: TheTravelAgentNextDoor.com


